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Newlyn Pier & Harbour        Commissioners  


Minutes of the meeting held at 2.30 pm on 17th July 2026 in the Newlyn Harbour Commissioners Board Room.

In attendance: 
John Lambourn (JL) Chair
John Brooks (JB)
Simon Cadman (SC)
Nigel Davis
Laurence Hartwell (LH) 
Julian Harvey
Paul Trevail (PT)

Nick Howell (NPHC) (NH)
Andrew Watts (minute taker)

Welcome
The Chair welcomed everyone to the meeting; there were no members of the public present. 

1.  Apologies 
Apologies were received from Nick Downing, Stevie McCrindle and Paul Oliver.

2. Declarations of Interest 
Members of the AB agreed to declare any interests in relation to specific agenda items.  The Chair reminded members of the AB that they were not appointed as representatives of a specific sector, but in order to give impartial advice based on their experience.

3. Minutes of last meeting
[bookmark: _gjdgxs]The minutes of the meetings held on 15 May 2026 were accepted as a true record of the last meeting.
[bookmark: _buukchwp9sz]
4. Matters arising
All matters arising from the minutes were addressed as agenda items.

5. Updates and Reports
Sandy Cove
NH reported that Crown Estates have announced that their primary focus for offshore wind would be the North East.  There had been no update on whether this would mean withdrawal of the offer of matchfunding of a feasibility study.  

Some members of the AB suggested that NPHC (and AB) should not spend any more time and energy on Sandy Cove, given that the project depended on external authorities, but NH said that no energy was being spent on it at all: if the project proceeds, it proceeds, and it was worth starting the discussion.

Inner Harbour Strategy
NH reported that he had discussed the options outlined at the previous meeting with Graham Harley, head of grants at the MMO.  The MMO favoured the proposal for the front of the lifeboat house, the focus being on under-12m boats.  Any development needed to be at pace, and the MMO agreed to a feasibility study to RIBA stage 3: he was authorised to approve any quote less than £250K without taking it to committee.  

The brief has already been drawn up, by NH and the Harbour Master, and the intention is to be prepared for an application for funding in December, followed by an immediate start. This would necessitate early contractor involvement.

The MMO had stated that it was open to grants of up to £10 million, and since this project was in the region of £4m it would be favourably received since the MMO was keen to support a project in Cornwall from its £136m budget.
 
The AB noted that there was no necessity for public consultation unless and until the feasibility study was completed.  NH agreed that AB involvement at that point would be helpful, in particular in getting feedback from secondary stakeholders.

Fuel Tank
NH said that there had been no progress on the installation of the fuel tank.  Heltor has backed out of running it; the offer is still there if anyone wants to run it.

Skills Centre
SC said that the leases are being finalised by solicitors, and he expected that Seafood Cornwall would be moving in by September - at which point they would seeking grant funding to complete the furnishing.

The AB asked about the surrounding flower beds; it was understood that they were covering drainage and services.

Commission meeting
JL missed the most recent Commission meeting, but NH reported that nothing was raised which needed input from the AB.


Housekeeping Meeting
The Chair said that the meeting (attended by himself, SC, the Harbour Master and chair of NPHC) was positive.  There was still some ambiguity about who conducts consultation, in accordance with the Harbour Revision Order, but this could be dealt with when the need for consultation arose.

The Commission had no requests for AB advice.  

The AB asked for clarity about their terms of office, including their official start date - which the Harbour Master has agreed to supply in the next month.  All AB members were prepared to have their term renewed, but recognised that this was a decision for the NPHC.  The AB did recommend that the terms of office were staggered to preserve institutional memory.

Old Harbour
The feedback from the Sea Salt & Sail event organised by the Cornish Maritime Trust was very positive, with stakeholders expressing huge appreciation for the enhancement to the heritage value of Newlyn now that the Old Harbour had been restored.  The objectives of the event were to welcome visitors to the Sea Salt and Sail festival in Mousehole, to showcase the work that had been done, and to begin raising funds for the refurbishment and management of the Fisherman’s Rest.  

NH said that there would probably not be an official reopening, but he intended to have an event for the volunteers and workmen who had worked on the Old Quay, possibly at the end of August.

One potential problem that had emerged was that vehicles were now being parked on the quay; the AB discussed whether it was necessary to restrict vehicle access, both for safety and to preserve the quay’s heritage value.  NH reported that new signs were being installed shortly, and the AB agreed to defer advice until it became clear whether this was going to be an issue.

On security - for the sardine festival, and NH’s event - the AB suggested that harbour staff should be requested to include the Old Quay in their rounds.

On the bank behind the Old Quay, PT reported that John Mitchell from Cornwall Council had made a site visit and agreed that the council-owned land needed to be cleared.  He had agreed to schedule weeding and ground clearance for the bottom half, but thought that the top half was too steep to work on.  There was, however, a possibility that local volunteers could undertake clearance.  

The AB agreed to follow up this positive development with a discussion on planting at a later date.  

Berthing alongside Old Quay
The AB discussed the three boats moored permanently alongside the quay, and agreed that if any vessel had a permanent berth, it should pay accordingly.  The AB reiterated its desire that the Old Harbour was to be a working harbour, and any permanent moorings should be restricted to the pontoons.  There was some discussion on what constituted a working boat, but it was agreed that it was the Harbour Master’s responsibility to manage berthing, including asking vessels to relocate when events were held on the Old Quay.  

The AB recommended the Harbour Master set out clearly his policies for berthing alongside the Old Quay.  

Status of Old harbour
The AB agreed that there should be a heritage harbour in Cornwall, and Newlyn was the ideal candidate, but there was still uncertainty about what Heritage Harbour status involved.  JL agreed to undertake further research on the procedure for gaining this status, and what its likely effect on fundraising would be, before the AB made any recommendations to the NPHC.

6. Programme of AB work for 2026
The AB had not been asked to give any specific advice.  When asked whether there were any matters on which it should give advice, some members asked whether it would be feasible to extend the 20 minutes allowed for parking to 30 or 40 minutes.  It was agreed that AB members would take soundings from secondary stakeholders before the AB gave advice on this point. 

The AB was asked if each member would be willing to co-ordinate feedback for a group of stakeholders - not as a representative, but as a point of contact.  (This would also enable the AB to identify gaps, sectors whose views were not covered in the AB.)  Members agreed that it would be more helpful if meetings of the AB were publicised on local forums before they took place, so that the public was aware of the agenda, and also that they were entitled to attend the meetings.  JB agreed to post on Newlyn Fishing Town and other facebook groups, and LH would be posting on Through the Gaps website.  
 
The AB agreed to defer the presentation to stakeholders until there was more clarity on the NPHC’s plans, but it was agreed that the Resource Centre would be an ideal venue for such a presentation, when it is fitted out. 


7. Items for next meeting’s Agenda
There were no items proposed for the next meeting.  

8. Any Other Business
There was no other business, and the meeting closed at 4.24 pm.

9. Date of Next meeting
The next meeting will be on 18th September 2026 at 2.30pm.
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