




        			           Advisory Body [image: ]
Newlyn Pier & Harbour        Commissioners  


Minutes of the meeting held at 2.30 pm on 16th January 2026 in the Newlyn Harbour Commissioners Board Room.

In attendance: 
John Lambourn (JL) Chair
Laurence Hartwell 
Julian Harvey
Tom McClure
Stevie Mccrindle
Paul Oliver
John Brooks
Nigel Davis 
Nick Downing
Paul Trevail 
Dave Pascoe (Nominated substitute for Simon Cadman)
Nick Howell (NPHC).

Welcome
The Chair welcomed everyone to the meeting. No public attending.

1.  Apologies 
Apologies were received from, Simon Cadman and Andrew Watts (minute taker). 
  
2. Declarations of Interest 
Members of the AB agreed to declare any interests in relation to specific agenda items.  The Chair reminded members of the AB that they were not appointed as representatives of a specific sector, but to give impartial advice based on their experience.

3. Minutes of last meeting
[bookmark: _gjdgxs]The minutes of the meetings held on 21st November 2025 were accepted as a true record of the last meeting.
[bookmark: _buukchwp9sz]
4. Minutes of this meeting
 Taken by the Chair with the aid of a Dictaphone which failed.

5. Matters arising
All matters arising from the minutes were addressed as agenda items.

6. Updates and Reports


Commission meeting
The Chair reported on the Commission meeting held on 9th January 2026.
AB Advice & recommendations given:-
              Landing Cranes repairs - HM responded all repairs would be certified by NPHC irrespective of who carried them out. 
             Vacation of fish market landing berths after landing - Deputy HM agreed to address any problems. 
             Water supply - HM confirmed water supply was now potable compliant.
             Out of hours fuel supply location - The Chairman and the HM confirmed that the supply facility had been decided to be sited at the end of Mary Williams Pier. Some restriction to the function of the crane located there could be expected. 
                    Haul out slip upgrade and possible privatisation to provide an 'all in service' - The Chairman stated that both aspects had been considered In the past and dismissed on cost grounds.
                   AB advice and recommendations
                  The Chair reported that these were responded only by the Chairman and the HM, there appeared to be no involvement, consideration and decision of the Commissioners.
                    Feedback of matters under Commission consideration 
                   The AB members felt the Chair was not as informed as he should be, about the work of the Commission. Attendance only In Part 1 of the Commission meetings provided limited information and should be extended to include Part 2. It was recommended that this advice be given to the Commission.

Harbour & Sandy Cove development 
Nick Howell explained that the decision expected in March referred to the Tower Group obtaining agreement for part funding of the development.

Old Harbour
Nick Howell reported on the restoration work and the establishment of a steering group.

7. Schedule of AB meeting dates 2026 (note for your diaries) :- 
20th March, 15th May, 17th July, 18th September, 20th November

8. To devise a Programme of AB work for 2026 
The AB agreed to include the following items. Additional items were Invited. A more detailed programme to be considered at the next meeting; - 
· Review of Coordination and Communication with Stakeholders, 
· Presentation to Stakeholders (might be an exhibition of the proposals in the absence of delivery decisions,  
· AB members terms of office & duration ( During consideration of this item for inclusion In  the programme the AB members requested a schedule from the Commission of their three year terms of office and clarification of the status of those who had already served more than three years). 
· Advice on NPHC policies & governance.
· Advice on Stakeholders reaction to harbour development decisions.
 
 9. Any Other Business
· It was reported that fuel supply on the pontoon berths was unreliable. 
· Also concern was raised about the loss of the crane function on Mary Williams Pier to make way for the Out of Hours fuel supply facility.
There was no other business. The meeting closed at 4:30pm.

10.  Date of Next meeting
The next meeting will be on Friday 20th March 2026 at 2.30pm.
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