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Newlyn Pier & Harbour        Commissioners  


Minutes of the meeting held at 2.30 pm on 21st November 2025 in the Newlyn Harbour Commissioners Board Room.

In attendance: 
John Lambourn (JL) Chair
Laurence Hartwell 
Julian Harvey
Tom McClure
Stevie Mccrindle
Paul Oliver

Dave Pascoe (member of the public)

Andrew Watts (minute taker)

Welcome
The Chair welcomed everyone to the meeting. No questions from the public were raised.

1.  Apologies 
Apologies were received from John Brooks, Simon Cadman, Nigel Davis, Nick Downing and Paul Trevail. Also, Nick Howell (NPHC).
  
2. Declarations of Interest 
Members of the AB agreed to declare any interests in relation to specific agenda items.  The Chair reminded members of the AB that they were not appointed as representatives of a specific sector, but to give impartial advice based on their experience.

3. Minutes of last meeting
[bookmark: _gjdgxs]The minutes of the meetings held on 19th September and 17th October 2025 were accepted as a true record of the last meeting.
[bookmark: _buukchwp9sz]
4. Matters arising
All matters arising from the minutes were addressed as agenda items.

5. Updates and Reports

Commission meeting
JL reported on the Commission meeting held on 7 November 2025.

He had reported that the AB supported in general the plan for safety within the harbour. He  had said that there were misgivings and the plan might need to be modified in the future.  

The Harbour Master has put out a press release about the plan.  

There was a discussion about the “careening berth” at the Canners Slip.  The Harbour Master was to take over this project from Nick Howell.  

Harbour & Sandy Cove Development
The Tower Group is taking the development proposals forward. The current timetable envisages a decision on going ahead with the development by March 2026.
  
Harbour Management and Maintenance

Public Safety and Access to Newlyn Harbour
As the plan is implemented the AB will reflect feedback on its effectiveness. 
Landing Cranes
Two of the four landing cranes - which are vital for small boats - are out of action, and this is causing delays for the sardine fleet.  Concerns were raised that repairs were being entrusted to the party that damaged the crane, rather than being undertaken by the manufacturer.  The AB advised that all repairs to cranes should be undertaken by the NPHC or properly authorised contractors.
Vacation of landing berths
Members of the AB felt that the management of the harbour was improving now that staff were available from not working on the market.  There were still concerns that the management were not proactive enough with regard to mooring and berthing, and that the Harbour Master and his staff should direct boats to vacate fish market landing berths after landing was completed. The AB recommended that the Harbour management take more proactive action in this respect.

Water supplies
The fish market has switched to South West Water, and vessels were purchasing bottled water for their crews, as the source of the contamination has still not been detected.  

The AB noted that the harbour was obliged to provide suitable fresh water, so this needed to be resolved sooner rather than later, even if it meant switching to SouthWest Water permanently.  

Ice supplies
The ice company have applied for, and received, a grant for a 9-tonne machine, which should be installed next spring after being imported from China.   The AB heard that the CFPO are taking over the management, subject to legal considerations, but the ice company was still operating the Iceworks.   There were no immediate concerns about the operation of the Iceworks and supply of ice. The company was advertising for a new plant manager.  

Fuel Supply
Waterdance is still waiting for the Harbour Master to decide on the fuel tank’s location - with the suggestion being it could be on either the Mary Williams Pier or the North Pier, as long as it was not near the ice plant.

The AB noted that this was a backup fuel supply for vessels outside normal working hours, not a general fuel supply.  It was keen for progress to be made on this issue.

Careening facilities
Although the Harbour Master had declined to take up the suggestion of a careening berth, the plan for careening timbers at the Canners Slip was progressing.  Some members expressed concern that their installation would prevent the Canners Slip being used as a launching slip.  

There was still overwhelming support for a concrete plinth, which would be more versatile and cater for larger boats (perhaps up to 14m).  The AB noted that this was the biggest change requested from the fishing industry.  

Fishing gear storage
The AB felt that the Harbour management were keeping on top of storage issues, and the harbour had less gear left for long periods on the quays.  No concerns had been raised by the community.  Some members felt that additional racking - perhaps at Sandy Cove - would be beneficial.  

Resource Centre
Contracts are being drawn up for Seafood Training Cornwall and the MMO to take a lease on the Resource Centre.

Old Harbour 
Restoration Work
The AB heard that the parapet has been lime mortared, the Red Lion slip has been dug out and filled with aggregate and granite setts have been delivered and would be installed shortly.  
Christmas lights
There had been some disappointment that traditional Christmas lights on the old harbour would not be allowed. The AB wanted to see the reaction to an alternative display using the lugger Barnabas berthed alongside the quay.


Parking
The AB noted that sufficient parking remained a problem which needed addressing.

Barron’s Square traffic arrangements
No comments were made on this subject.

Presentation to Stakeholders
There had been no progress on the planned presentation to stakeholders, but this would probably not be useful until more was known on what the development decisions on Sandy Cove would be. This meant the presentation should be deferred until spring 2026 at the earliest. 

Old Harbour Futures Group (TOR)
Discussion on this subject was deferred to the next meeting

6. Review of Coordination and Communication with stakeholders
The AB briefly discussed the coordination and communication with the Stakeholders and decided to discuss this more fully at a meeting when more AB members were present. 

Items for next meeting’s Agenda

Items requested
The AB noted that it had not given advice to the NPHC on governance and policy matters. Members agreed to consider this at future meetings.

Some members of the AB felt that the possibility of the existing haul out slip being privately operated should be investigated as with the fish market, ice and fuel supplies.  While this might increase rates, it was felt that the slip needed to be upgraded to provide the all in service that was wanted. Currently, for this all in service, boats had to go elsewhere. This service should be provided in Newlyn.

7. Any Other Business
There was no other business, and the meeting closed at 3:57pm.

8. Date of Next meeting
The next meeting will be on 16 January 2026 at 2.30pm.
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