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                                                       Advisory Body 
Newlyn Pier & Harbour        Commissioners                                               


From the Chair. Reply to: jhlambourn@aol.com
A meeting of the Advisory Body will be held as follows: -
DATE Friday 18thJuly 2025
TIME 14:30 hrs
VENUE The Conference Room, upstairs in Newlyn Harbour Offices

TO: All members of the Advisory Body
Paul Durkin Chair NPHC, Nick Howell, Jonathan Poynter Harbour Master

AGENDA

Welcome 
Questions from of the public attending.

1. Apologies for Absence 

2. Declarations of Interest
Members of the Advisory Body are reminded to make declarations of personal and / or
prejudicial interests that they may have in relation to the items on the agenda.

3. Minutes
To approve the minutes of the meeting held on 16th May 2025 (see attached). 

4. Matters arising
Addressed as agenda items

5. Coordination and Communication with Stakeholders
Reports from Co-ordinators 

6. Updates & Reports
Chair's report of Commission meeting 4th July 2025 & update by attending Commissioners:
· Harbour & Sandy Cove development strategy to be discussed as well at Item 7.
· Port Marine Safety Code (Risk Report) 
· Pedestrian safety in the Lorry Park area and other risk areas
· Harbour maintenance
· Harbour Master's Reports on Radio Cornwall
· Ice supplies 
· Resources & Skills Centre development
· Car Parking
· Water Supplies


7. Strategic Development Concepts/proposals for the Harbour and Sandy Cove 
To discuss a potential presentation to stakeholders at an AGM or other venue, in order to raise stakeholder awareness of the concepts/proposals and collect feedback.

8. Old Harbour - The way forward
To discuss advice to NPHC on use of the Old Harbour. 
To discuss creating a working group of Old Harbour stakeholders to develop that advice, deciding its membership, scope of work and timetable.

9. Training for AB Members
 		
10. Items for the next meeting's agenda 
Items requested for inclusion

11. Any Other Business

12. Date of next meeting Friday 19th September 2025


References:
HRO, Harbour Bylaws, Guide to Good Governance, British Ports Association Guidance, NPHC Policies, Strategic Concepts, CFPO Report, AB Terms of Reference , Definition of Stakeholders
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