[image: ] Advisory  Body 
 Newlyn  Pier  &  Harbour 
 Commissioners 
[image: ] Advisory  Body 
 Newlyn  Pier  &  Harbour 
 Commissioners 
[image: ] Advisory  Body 
 Newlyn  Pier  &  Harbour 
 Commissioners 
 Minutes  of  the  meeting  held  at  2.30  pm  on  21st March  2025  in  the  Newlyn  Harbour  Commissioners  Board  Room. 
 In  attendance: 
 John  Lambourn  (JL)  Chair 
 John  Brooks 
 Sue  Bosworth 
 Simon  Cadman 
 Nigel  Davis 
 Julian  Harvey 
 Tom  McClure 
 Stevie  McCrindle 
 Nick  Howell  (NH)  attended  as  Harbour  Commissioner 
 Welcome 
 The  Chair  welcomed  everyone  to  the  meeting.  There  were  no  members  of  the  public  present. 
 1.  Apologies 
 Apologies  were  received  from  Laurence  Hartwell,  Nick  Downing  and  Jerry  Drew. 
 Three  members  of  the  AB  had  tendered,  or  were  about  to  tender,  their  resignations  to  the  Commission. 
 2.  Declarations  of  Interest 
 Members  of  the  AB  agreed  to  declare  any  interests  in  relation  to  specific  agenda  items. 
 3.  Minutes  of  last  meeting 
 The  minutes  of  the  meeting  held  on  17 th  January  2025  were  accepted  as  a  true  record  of  the  last  meeting. 
 4.  Matters  arising 
 All  matters  arising  from  the  minutes  were  addressed  as  agenda  items. 
 5.  Coordination  with  stakeholders 
 The  AB  received  updates  in  the  following  areas  from  the  AB  member  designated  at  previous  meetings. 
 Lorry  Park 
 There  was  nothing  further to  report  from  the  users. When the proposals were implemented feedback would be sought. 
 Old  Harbour 
 The  work  on  the  Old  Harbour  was  progressing  well. 
 Environmental 
 The  general  impression  was  that  the  NPHC  was  doing  a  good  job,  but  that  there  was  no  appetite  to  progress  further.  There  were  new  waste  regulations. NH  reported  that  the  NPHC  would  be  reviewing  recycling  procedures.  Waste  disposal  is  now  costing  the  NPHC  £95K  per  year,  although  some  refuse  (such  as  cardboard)  could  actually  be  a  source  of  revenue. 
 The  AB  discussed  incentives  to  recycling:  one  business  in  Newlyn  had  achieved  a  40%  reduction  in  waste  costs  by  increasing  the  amount  recycled,  and  it  was  suggested  that  a  similar  scheme  for  the  harbour  could  reduce  the  boats’  fees  for  recycling  (which  are  charged  according  to  the  size  of  the  vessel).  The  AB  also  considered  the  problem  of  members  of  the  public  using  the  harbour’s  skip  to  dispose  of  their  own  waste. 
 The  AB  recommended  to  the  NPHC  that  there  should  be  better  facilities  for  receiving  recycling,  as  well  as  improved  education  -  both  for  the  boats  and  for  the  public.  Cost-effective  measures  to  improve  recycling  were advised. 
 Small  Businesses  and  Shops 
 The  small  businesses  and  shops  in  Newlyn  remain  concerned  about  parking  and  bins,  but  this  was  not  a  matter  for  the  NPHC. 
 6.  Updates  and  Reports 
 Commission  meeting 
 JL  reported  on  the  Commission  meeting  held  on  7th  March  2025.  
 The  Harbour  Master  has  already  appeared  on  Radio  Cornwall,  and  will  be  taking  part  in  an  ongoing  strand  (coordinated  by  the  CFPO).  The  AB  was  keen  to  publicise  future  appearances  to  ensure  stakeholders  were  kept  informed. 
 The  Harbour  Commission  did  not  accept  the  advice  to  appoint  a  communications  officer,  as  there   already  was a  member  of  staff  tasked  with  communications.  The  AB  decided  to  keep  this  under  review,  and  if  information  was  not  being  disseminated  (as  was  the  case  for  the  Radio  Cornwall  appearance)  refer  back  to  the  NPHC. 
 The  Harbour  Commission  did  not  consider  that  anything  more  needed  to  be  done  to  mitigate  risks  to  the  public  in  the  harbour:  there  was  already  signage  stating  that  this  was  a  working  port.  Some  members  of  the  AB  felt  that  a  more  hands-on  approach  would  be  beneficial  -  to  highlight  particular  dangers,  such  as  when  boats  were  landing  -  but  others  felt  that  fishing  was  inherently  dangerous  and  it  was  impossible  to  predict  when  and  where  risks  would  arise.  The  AB  had  reservations  about  closing  the  harbour  to  the  public  completely,  but  suggested  that  the  NPHC  could  do  more  to  mitigate  and  inform  visitors  about  the  risks,  and  which  parts  of  the  harbour  were  particularly  dangerous. 
  7.  Strategic  Development  Concepts  for  the  Harbour  and  Sandy  Cove 
 NH  gave  a  presentation  to  the  AB  on  the  development  concepts,  with  computer-generated  images.  This  would  be  the  basis  of  a  presentation  to  the  stakeholders  in  the  future,  being  more  readily  understandable  than  plans  or  drawings,  and  the  images  were  prepared  for  the  UK  Real  Investment  and  Infrastructure  Forum  (UK  REiiF)  in  May.  All  the  plans  were  based  on  the  consultation  with  stakeholders  in  Christmas  2021. 
 NH  showed  how  an  extended  breakwater  would  provide  an  additional  13.7  hectares  of  space,  which  could  attract  other  investors.  (As  an  aside,  a  mere  3  hectares  in  Falmouth  had  attracted  investment  of  £1  million.)  He  added  that  the  appetite  for  joint  ventures  had  grown  within  the  NPHC,  who  were  open  to  (for  example)  a  shipyard  operated  by  another  company. 
 Members  asked  whether  the  breakwater  would  attract  Environment  Agency  funding  for  flood  protection,  but  NH  replied  that,  although  the  EA  was  sympathetic,  there  were  not  enough  businesses  in  Newlyn  to  justify  mitigation  strategies.  The  EA  have,  however,  raised  the  possibility  of  the  breakwater  also  providing  protection  for  Newlyn  Green  through  its  shape. 
 Members  then  asked  about  the  key  strategic  objectives  for  the  proposed  development.  NH  said  that  the  project  came  from  three  key  demands  from  the  fishing  industry  made  through  the  AB:  deep  water  mooring,  more  industrial  space  nearby  and  a  shipyard.  This  would  also  benefit  the  community  by  taking  the  more  industrial  fishing  out  of  the  existing  harbour. 
 In  response  to  a  question  from  a  member  about  the  housing  needed  to  support  the  workforce  needed,  NH  pointed  out  that  the  project  had  attracted  interest  by  focusing  on  the  industrial  space  first  -  whether  the  industry  is  fishing  or  areas  such  as  offshore  wind,  oceanic  research  or  recycling  fishing’s  byproducts  -  and  then  providing  housing,  whereas  most  developments  in  Cornwall  built  houses  and  employment  was  an  afterthought. 
 In  conclusion,  NH  said  that  this  development  would  have  a  similar  impact  as  the  construction  of  the  North  and  South  piers  in  1893,  which  expanded  the  harbour  (previously  no  larger  than  Mousehole)  but  was  built  for  luggers  not  modern  fishing  vessels.  This  development  would  provide  for  the  future  of  the  fishing  industry. 
 Some  members  of  the  AB  expressed  concern  that  offshore  wind  could  be  detrimental  to  the  fishing  industry,  and  asked  whether  this  could  create  a  conflict  of  interest  for  NPHC.  NH  said  that  the  space  dedicated  to  offshore  wind  had  been  exaggerated,  and  other  members  of  the  AB  were  of  the  view  that  offshore  wind  was  inevitable  and  the  harbour  should  take  advantage  of  the  infrastructure  investment  it  could  bring.  It  was  observed  that  existing  offshore  wind  farms  had  become  important  nurseries  for  fish,  which  was  another  potential  benefit  to  the  industry. 
 The  AB  asked  whether  there  was  political  backing  for  the  project,  which  would  give  confidence  to  investors  that  progress  would  be  made.  NH  said  that  Lord  Hutton  -  former  Health  Secretary  under  Tony  Blair  -  had,  as  chair  of  the  Cornwall  and  Isles  of  Scilly  Economic  Forum,  stated  that  it  must  go  forward.  The  Treasury  Green  Book  analysis  undertaken  showed  that  the  Cornish  fishing  industry  (70%  of  which  was  based  out  of  Newlyn)  made  up  1.2%  of  UK  GDP,  and  Lord  Hutton  could  see  the  strategic  case  for  investment  in  Newlyn.  As  for  Cornwall  Council,  this  was  dependent  on  the  new  administration  following  the  election  in  May. 
 NH  also  pointed  out  that  the  provisional  costings  were  very  conservative,  and,  if  the  reaction  at  REiiF  was  positive,  they  could  discuss  value  engineering  -  for  example,  by  using  rock  from  Penlee  Quarry  for  the  breakwater,  instead  of  imported  stone  from  Norway. 
 The  AB  then  discussed  how  best  to  present  the  information  in  a  presentation  to  the stakeholders. 
 8.  Questions  and  Points  of  advice  raised  by  AB  members  
 Resources and Skills Centre
NH reported that the  Resource  and  Skills  Centre  was  going  ahead,  and  would  be  finished  by  March  2026.  The  AB  learned  that  grants  for  fit-out  could  not  be  applied  for  until  the  tenancy  had  been  agreed,  despite  a  letter  of  intent  from  the  Harbour  Master. 
 Ice Supplies
NH  was  also  asked  about  the  ice  supplies  -  the  ice  supply  had  been  restored  since  the  AB  previously  raised  the  subject,  but  there  was  no  confidence  about  its  future  reliability.  NH  stated  the  NPHC’s  view  was that  this  was  for  the  fishing  industry  to  sort  out  -  and  the  CFPO  was  already  looking  at  taking  over  the  provision  of  ice. 
Water Supply
 NH  was  finally  asked  about  the  water  supply.  He  said  that  the  problem with the water supply being lead contaminated was still under investigation. 
  9.  Items  for  next  meeting’s  Agenda 
Annual Stakeholder meeting
Management of the Old Harbour
 Training  for  AB  members 
 Future  work  of  AB 
 10.  Any  Other  Business 
 The  NPHC  would  be  recruiting  for  new  members  for  the  Harbour  Commission  and  the  Advisory  Body.  The  AB  was  asked  how  it  could  be  strengthened,  and  whether  there  were  any  gaps  in  stakeholder coverage.  It  was  suggested  that  additional  members  from  stakeholder sectors not covered would  be  beneficial. 
 The  AB  felt  that  new  members  should  have  communication  skills  so as to  engage  with  stakeholders. 
  There  was  no  other  business,  and  the  meeting  closed  at  4:39  pm. 
 11.  Date  of  Next  meeting 
 The  next  meeting  will  be  on  16  May  2025  at  2.30pm.  
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