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Newlyn Pier and Harbour Advisory Body. Meeting of the Advisory Body held at 2.30 pm on 19th April 2024 in the Newlyn Harbour Commission office.


In attendance: 
Paul Durkin (PD) Chair
John Lambourn (JL) 
Tony Pearce (TP)
Simon Cadman (SC)
Nigel Davis (NDa)
Laurence Hartwell (LH)
John Brooks (JB)
Julian Harvey (JH)
Janette Ratcliffe (JR)
Jerry Drew (JD)
Tom McClure (TMcC)

Invited Commissioners in an advisory capacity:
 Peter Channon (PC) Nick Howell (NH)

1. Apologies received from: Nick Downing; Richard Adams; Sue Bosworth

2. Declarations of Interest: As previous meetings. 

3. Minutes of last meeting
The minutes of the meeting held on 15th March 2024, were approved and signed by the Chair.

4. Matters arising: To consider any matters arising from the minutes not elsewhere on the Agenda.  None.

5. Update on Commissioners Meetings
PD provided an update.

Skills & Resource Centre
Concerns were expressed about the reported increase in budgeted costs. Harbour Master had requested that all costs should be reviewed to ascertain where savings could be made from the QS costings on the design.  The AB keen to understand the outcome on this.

Crew Welfare
While the AB support this, it was asked if the crews had been asked as to what actual needs they had, as this would advise on what facilities were needed and what type of building would support these. 

Maintenance Team
PD reported that he had met the maintenance team  and that they were transitioning away from the market and had identified a list of maintenance projects required and also had identified some training that would be required.  Overall, they seemed fully engaged and happy with the way forward.  There was some further feedback that supported this.



Guide to Good Governance
PD reported that the Commissioners would like the AB to review the Guide to Good Governance and report back on where there may need to be changes from current procedures to fully comply.  JB would help lead on this. 

Car Parking
New permits have been restricted with residents being offered alternative places at Sandy Cove.  There was some feedback that objections had been raised (including with the MP). It was felt that communication of the changes could have been handled better.

6. Old Ice Works
JR provided a presentation on the history of the Ice Works through to the present.  She also explained that the Newlyn FISH Trust had plans to purchase and convert the building and machinery, which are all Grade II listed, into a heritage centre.  This fits in with plans for the old harbour.  She was thanked for a very enlightening and entertaining presentation and the AB will be interested in progress.

7. Harvey’s Plans
Due to time pressure, it was agreed to postpone this presentation by JH until the next meeting.

AOB
JL asked that the AM members consider who to appoint as the new Deputy Chairman by the next meeting.

The meeting ended at 4.10 pm.

The next meeting will be held on Friday 17th May at 2.30pm.
This has been amended subsequently to Friday 24th May


