

Newlyn Pier and Harbour Advisory Board. Meeting of the Advisory Board held at 2.30 pm on 15 September 2023 in the Newlyn Harbour Commission office.

In attendance: 
Paul Durkin (PD) Chair
Tony Pearce (TP)
Simon Cadman (SC)
Nick Downing (NDo)
Nigel Davis (NDa)
Laurence Hartwell (LH)
Richard Adams (RA)
Nick Howell (NH)
Peter Channon (PC)


1. Apologies received from: John Lambourn; Tom McClure; Sue Bosworth; David Stevens; Jonathan Poynter.

2. Declarations of Interest: None. 

3. Minutes of last meeting
The minutes of the meeting on 18 August were approved and signed by the Chair.

4. Matters arising: To consider any matters arising from the minutes not elsewhere on the Agenda. 

Big Tide
It was noted that there had been plans to involve the foreign crews in the event.  It was emphasised that some kind of provision for support/care/advice was required for the foreign crews.  Consideration should be given to making some kind of property available if and when it becomes free.

5. Commissioners Meeting

Resource Centre
As the final funding document had been received, questions were raised as to any revision that had been made to the original business case and what the impact of any such changes had on the viability of securing tenants – particularly as the main focus had been on training and expanding the fishing industry in Newlyn.  PD to raise at the next Commissioners meeting.

Parking
There was support for the prioritisation of parking for fishermen and those in the industry.  It was recommended that the existing permits should be reviewed with a view to understanding how many are actually required to be reserved as it is known that multiple permits have been issued to firms and the RNLI.  The result would help plan for the number and extent of permits to support the aim of prioritisation and whether there was any room for more widespread/public use in the future in a designated area. PD to raise at next Commissioners meeting as to whether this is feasible.

(While not an AB matter, it was suggested that the Newlyn Forum should invite Councillor Marrington to outline the current transport strategy and the impact this may have on traffic and parking in Newlyn.  Members of the AB could attend for information and personal input.)


Maintenance
As a lack of staff had been given as a major factor in the delay on general maintenance, questions were raised whether the release of any harbour staff back from the auction would mean an acceleration in addressing the backlog. This would depend on TUPE negotiaions and how many staff may be involved.  PD to raise at next Commissioners meeting.

Auction
There was on-going frustration that this was not concluded.  PD reported that issues had been raised by WS&S re TUPE, Water Metering and “Historic Rights”.  While the metering issue has been agreed and TUPE was being dealt with, no-one understood what these “historic rights” were or even could be as this was a new license and no rights attached to it.  There was a desire within the Commissioners that this was finalised by November when the current “interim” arrangement would be four years old. PD to seek update at next Commissioners meeting.

6. Harbour Strategic Planning 
NH gave a short presentation on the plans to develop and implement a short, medium and long term plan for the harbour which would take account of the development required both inside and outside the current harbour and what short term maintenance was required in the short term strategy.  A subgroup is being appointed.  PD has asked that the AB is fully engaged in this as we had been in developing the concepts and in representing the different stakeholders.  We will report back as to how this is being set up and the remit.


7. AOB 

Fuel Supply
As this was a current project, it was again asked if there were plans for the harbour to own and run this facility.  PD to raise at next Commissioners meeting

Chairman
PD informed the AB that he had been asked to be the Chairman-elect of NPHC and had agreed.  He assured the AB that arrangements would be made for him to continue as chairman of the AB until new members and a new chairman were appointed.


The next meeting will be on Friday 20 October at 2.30pm.

The meeting finished at 4.00pm.





