Newlyn Pier and Harbour Advisory Board. Meeting of the Advisory Board held at 2.30 pm on 26 May 2023 in the Newlyn Harbour Commission office.

In attendance: 
Paul Durkin (PD) Chair
Nick Howell (NH) 
John Lambourn (JL) 
Tony Pearce (TP)
Laurence Hartwell (LH)
Tom McClure (TMC)
Peter Channon (PC)
Antony Hosking (AH)
Jonathan Poynter (JP)  Left at 15.00.

PD welcomed Antony Hosking and congratulated him on his election as Deputy Chairman of the Commissioners.

1. Apologies received from: Simon Cadman; Sue Bosworth; Nick Downing.

2. Declarations of Interest: usual from JL 

3. Minutes of last meeting
The minutes of the meeting on 21 April were approved and signed by the Chair.

4. Matters arising: To consider any matters arising from the minutes not elsewhere on the Agenda

Operational Matters
The issues raised regarding the operational aspects raised in Nick Downing’s email regarding the view of users from outside Newlyn and concerns raised relating to maintenance etc. were put to the Harbour Master.  While recognising these are operational matters, JP explained that there was a process, supported by the new Harbour Assist system to address these. The general feedback was that this was a positive step, however, it wasn’t apparent to harbour stakeholders.  In addition, JP explained that one of the restricting factors on progressing the maintenance programme was a lack of internal resource. It was agreed that clear communication of the whole process needed to be made and consideration should be given to having sufficient maintenance available.  This would be raised at the next Commissioners meeting.

Sandy Cove/WSP
JP reported that this had stalled internally in WSP due to a) differing internal views and holidays.  It was hoped that the report would be available before our next meeting.

Big Tide Festival 
LH reported that this is progressing well.  Events planned included visits to the Tidal Observatory; A sardine sit down meal in Zone 3 of the market and a childrens’ parade on the Sunday with cream teas. JP confirmed that he had agreement from Ocean Fish for use of Zone 3 of the market for some of the events. Clarification on the removal of the hulks in the old harbour was still required.
 


5. Commissioners Meeting
PD reported that all matters from the previous AB meeting agreed to be raised had taken place.  These have been covered in the various parts of these minutes.

6. Auction feedback on draft Performance Indicators provided by Commission for comment
The general feedback on the indicators was that they weren’t clear as to how they would help ensure that the auction would meet the users needs.  This came from all the fishing members of the AB and AK who is also part of that section of stakeholders.  To help provide practical input as to what is important to the fishing and merchant sectors who are the key stakeholders, the discussion focussed on what was considered to be the “Perfect Landing”. LH agreed to pull the discussion together in a short report which is attached to these minutes.  This would be forwarded to the Commission to consider how these key matters can be implemented in the new auction license agreement.  There needed to be a “mamger” to oversee the compliance with contracted performance targets through audit/spot checks.
It was stressed that there needed to be a Plan B if the auction agreement “failed”/ unilaterally terminated. 

6. AOB 
None

The next meeting will be on Friday 23trd June at 2.30pm.

The meeting finished at 4.00pm.


